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Principles

* General Governance
* SEHCF is responsible for the Hospital and has a hospital director assigned for leading the
business
* VWS l|ease lend the hospitainer to SEHCF
* VWS assigns a medical manager taking for leading the work on COVID Care

* OLE is responsible for the public healthcare and has a GGD director assigned to lead the
public healthcare

* Specific Responsibilities COVID
* Based on the wet publieke gezondheidszorg and the veiligheidswet BES the GGD is

responsible for the coordination of the healthcare during a response and can give guidance to
the healthcare organisations.
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Medical manager/coordinator COVID care

* A new position is established with two main tasks.
Responsibilities :

* Medical Manager:

* Director of the hospitainer, responsible for the daily management of the hospitainer and the
coordination with the rest of the medical care institutions.

* Coordinating COVID related CARE under the responsibility of the GGD:
* Coordinating the five pillars relevant for COVID Care.
* Assuring an effective medical health system during the thread of COVID-Casis
* Coordinating with other healthcare related organisations (f.e. zvk)
* Producing and updating protocols related to COVID Care (including in/outgoing patients,
guarantine and isolation protocols)
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Daily Management

The hospital director, the Medical Manager and the GGD director meet regularly (bi- weekly )
to assure the coordination of the daily care/COVID Care.

* Protocols regarding cooperation are agreed on in this management board.

Based on the situation/amount of work in each of the five pillars the available healthcare staff
will be re-allocated to another pillar

* From each healthcare staff member will be identified if they can be transferred to
another pillar

* The can only be transferred if they are trained for it.



